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“Branch Manager” Decision Matrix for VENDOR

Is there 
anything 
that you 
consider 

suspicious?

No YesHas any staff met 
the Customer(s) 
within the last 2 

months?

Yes

Yes

No

Raise 
Matter with 
Nominated 
Officer

Sign forms. 
Panel Lawyer will 

automatically be aware 
of the concern. 

Have we seen all 
of  the Customerʼs 

current original 
Passport or Driving 

Licences?

No

Were the photos 
a good likeness 

of the 
Customer(s)?

No

Has any staff 
visited the 
Property?

No Yes

Signed

Applications 
continue

Escalate to 
a Panel 

Lawyer for 
investigation

Log matter 
with NCA

Unsure

Serious


